Fulton County Fiscal Court
Regular Session
January 14, 2019
The meeting was called to order at 6:00 PM by Judge Jim Martin. The Pledge was led by Wade Adams and invocation given by Hugh Caldwell.
Attendance: Jim Martin, Jim Paitsel, Steve Williams, J L Atwill, Barbara Atwill, Alan Coffey, Melton Garrigus, David Thomas, Carol Parker, Derek Goodson, Wade Adams, Hugh Caldwell, Betty Abernathy, Matt Moss, Shaun Parks, Mark Mayo, Naomi Jones, Leslie Woods, Marisa Indelicato, Rick Major, Heath Carlton, and Wendy Puckett.
Minutes (Rec. Minutes Book 2 PG 23 & 27)
Motion made by Jim Paitsel, 2nd Hugh Caldwell; carried by all members present to approve the minutes from the December 17, 2019 and January 7, 2019 meetings.
Business
Jim Martin and JL Atwill to give an update on the PSAP application process. JL Atwill informed the court that the application will be presented to the 911 board in Frankfort on March 12, 2019. There will then be a period of contacting all the phone companies and making changes in the revenue to be routed into Fulton County. July 1, 2019 will be the earliest that Fulton County will be getting full PSAP payment from all companies. KSP will contact some of the vendors to get the PSAP funds swapped from KSP 911 board in Mayfield, Graves County to Fulton County. PSAP is a tax that is paid on everyone’s cell phones, this money is currently going to KSP. There is also a $2.00 charge on landline service that goes in to a 911 board, which we can apply to get some of that money for certain projects. PSAP brings all of these revenues back into Fulton County generation approximately $178000.00 a year for the cell phone tax and approximately $45000.00 a year on the landline 911 charge. Currently Fulton County dispatch is being paid through Fulton City, $60000.00, Hickman City, $60000.00 and the Fulton County Jail $160000.00. Once PSAP is approved Fulton County Fiscal court will structure a new budget for the dispatch alone, and new contract with each of the cities, which should bring the $60000.00 down. Hugh Caldwell asked how Fulton County will be getting the current funds in the 911 board, and JL Atwill stated that we must still apply for the current funds and have a project that they will be used for. Once PSAP starts, this money is automatically sent to Fulton County and will be used to fund our dispatch.
Wendy Puckett addressed the new court concerning all the projects that Economic Development is currently working on. She highlighted an ongoing expansion project in Hickman, which is a 19 million dollar project that will employ 15 people. Puckett touched on the Riverport Authority, and the initiative of the 40-mile Railroad loop project. Puckett highlighted the land acquisition in Fulton that will be used for project development as well. Puckett also explained the REIP Grant Program, which focuses on small businesses in the county.
Motion made by Jim Paitsel, 2nd by Wade Adams, approved by all members present to approve the purchase of the new mortuary cot and cover. Matt Moss explained that the invoice is coming from Hornbeak Funeral Home because they purchases the cot and the cover to keep the inflation cost down for the county. The total cost is $3826.56.
Jim Martin presented a new Administrative Code to the magistrates, County Attorney, and the County Clerk. The court has tabled the motion to approve the code until a future meeting to give everyone time to read it.
INRE: Adjust pay of the Fulton County Fiscal Court members.
Motion was made by Jim Paitsel, no second and no vote was made on this motion. The motion was to set the magistrate pay to $1000.00 per month. Wade Adams stated that KRS 64.530 subsection 4 states that the pay cannot be adjusted. He stated he does not want to intentionally violate a KRS. Jim Paitsel stated that the auditor could site the court for the violation. The voters will not criticize the decrease pay. Hugh Caldwell stated that his position is to be in accordance with the law and to reduce the fringe benefits for the court. Hugh stated that they will have the opportunity in four years to change the pay in accordance with the KRS. Rick Major stated there is a statute that addresses changes. It puts a limit on for cost of living and contemplates an upward change. The court could decline to accept a portion of the cost of living increases as it is cheaper to live in our county verses a more populated county. Shaun Parks stated he did not want to violate a statute and would be more than happy to readdress this motion in four years, prior to the May election as the KRS states. Derek Goodson asked how much savings the county would receive if the magistrates lowered the pay. Hugh Caldwell stated it was about $40000.00 per year for the magistrates alone. Leslie Woods stated that the county will save exactly $41411.94 per year by not having the four magistrates on the health insurance, using a Febco card and being on our retirement program. This figure does not reflect any adjustments in the magistrate salary or the incentives for training. Jim Martin did state that the health insurance premium was based on an average age, and that average age is now lower since we do not have him and previous magistrates on the health insurance plan, and this will decrease the amount that the insurance will cost the full-time county employees. 
INRE: Fulton County Sheriff’s Office Quarterly Report (Oct-Dec 2018) (Rec. Order Book 25 PG 42)
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to approve the Fulton County Sheriff’s Office 4th quarter report for 2018.
INRE: Fulton County Clerk’s End of the Year Report (2018) (Rec. Order Book 24 PG 722)
Motion made by Jim Paitsel, 2nd by Shaun Parks, carried by all members present to approve the Fulton County Clerk’s Office 2018 yearend report. 
INRE: Fulton County Clerk Excess Fees (2018) (Rec. Order Book 24 PG 722)
Motion made by Jim Paitsel, 2nd by Wade Adams, carried by all members present to approve the 2018 Fulton County Clerk’s excess fees. Betty Abernathy turned over $2148.95 in excess fees to the Fulton County Fiscal Court.




INRE: Harp Contract for Election Equipment
Naomi Jones presented the new Harp contract for the election equipment. There was an increase of $149.99 per month for this contract. Hugh Caldwell stated that this was a $97000.00 contract and was concerned that it needed to be bid out to other companies. Betty Abernathy explained that there are other companies but you must purchase new equipment if you change to a new company. The court has requested that Naomi Jones get more information on leasing equipment and other details before they vote on the Harp contract. 
INRE: Report on Jail Community Services Projects Review Panel
Steven Williams reported on the jail. He stated the county is receiving $31.34 per man per day and the jail is housing 524 inmates. The jail account is currently holding $987000.00 in funds. This is after the 300 block build in 2015/2016 that generated a cost of 1.5 million dollars, the tornado in March of 2018, which cost roughly 1.1 million dollars and after the kitchen project that cost $408000.00. Jim Martin did state that the jail has already paid back the fiscal courts general fund account. This all shows that the jail is functioning in the black and in a very positive direction. Jim Martin and Steven Williams project the jail will have no debt at all in the next 8 years. Mark Mayo asked what had specifically changed to get the jail out of all of this debt and Jim Martin stated better management is the reason the jail is functioning so successfully. Steve Williams also said due to the number of inmates housed, the jails revenue has increased. Melton Garrigus inquired on the kitchen project, stating that a contractor would have already finished the project, and Jim Martin explained that doing the kitchen project in house is not costing the county more money whether it takes until the end of the month, or six months from now. Steven Williams did state that he thought the project would be complete sometime in February of this year.
INRE: Fulton County Dispatch Center Policy and Procedures Manual for 2019
Motion was made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to approve the changes made in the Fulton County Dispatch Center Policy and Procedures Manual for 2019. 
INRE: Hickman-Fulton County Riverport Authority County Board Member Appointment
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to appoint Shaun Parks to the Hickman-Fulton County Riverport Authority County Board. Jim Martin stated that someone from the fiscal court needed to be appointed to this board and thus made the recommendation that Shaun Parks be that person. 
INRE: Fulton County Wildlife and Waterfowl Conservation and Education Board County Ex-Officio Member Appointment
Motion made by Shaun Parks, 2nd by Hugh Caldwell, carried by all members present to appoint Wade Adams to the Fulton County Wildlife and Waterfowl Conservation and Education Board. Jim Martin stated that someone from the fiscal court needed to be appointed to this board and thus made the recommendation that Wade Adams be that person.



INRE: Vacancy on Madrid Bend Levee Board
Motion made by Shaun Parks, 2nd by Hugh Caldwell, carried by all members present to appoint Lucas Goodman to the Madrid Bend Levee Board. Jim Martin stated there was a vacancy on this board and Shaun Parks has been speaking with Lucas Goodman to see if he was interested in being nominated to serve on this board.
INRE: Request from Fulton County Senior Citizens for payment of bills
Motion made by Jim Paitsel, 2nd by Hugh Caldwell, carried by all members present to approve paying $950.00 per month from January through June of 2019 to subsidize the Meals on Wheels program through the Fulton County Senior Citizens. 
INRE: Treasurer’s and Finance Officer’s Quarterly Report (Oct-Dec 2018)
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the Fulton County Treasurer’s quarterly report. Jim Paitsel asked about the reconciliation amounts on the report being different. Jim Martin stated that was the ambulance revenue that doesn’t get calculated, and is separated from the purchase account. Jim Martin wants to look into where the county is investing the money and which institutions are being used. He would like to make sure it stays in the county. Hugh Caldwell asked that the county had sureties to cover all the money the county has in the bank and Jim Martin expressed that they watch that closely and we are covered. 
INRE: Fulton county Employees (Rec. Order Book 25 PG 62)
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to approve the Fulton County Employees. Jim Martin asked Steven Williams about the turnover rate he has been experiencing at the jail and Steven Williams replied that the rate has decreased due to pay increases and work environment.
INRE: Transfers
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the transfers. Leslie Woods explained that the transfers take place when there is more owed in expenses than what was budgeted for on that particular line item. This year there was an increase in bonds due to the changing of one sheriff to the current sheriff, for this fiscal year. The other transfer is in relation to the money taken out of dispatches accounts to pay for renovations. The county is now paying that money back. 
INRE: Jail Kitchen Bills
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to approve the Jail Kitchen bills. 




INRE: Bills
Motion made by Wade Adams, 2nd by Hugh Caldwell, carried by all members present to approve the bills. Jim Paitsel asked about the appropriation conditional report. Jim Paitsel asked where the law library funds go and Jim Martin stated those are fees paid to the Circuit Court Clerk. Jim Paitsel asked where the public defender fund money goes. Jim Martin explained those are funds to pay for a public defender in guardianship and mental health cases when a person cannot pay to defend themselves. Leslie Woods stated we do not have many of those cases in our county. Jim Paitsel asked about the Ice Storm line item and if the county was using those funds. Leslie Woods stated that was a DLG required line item, the county is not using it as of now, but if there was another disaster, that line item would be renamed and used for that disaster. Jim Paitsel asked about the animal control line item. Jim Martin stated that was a mandatory line item, and that no one is receiving those funds. The county is working on getting new contracts with the two cities to help support the county animal control. Hickman has stopped enforcing the leash law, so the county is only required to pick up dangerous/vicious animals right now. Jim Paitsel asked if the sheriff’s office could pick up vicious animals, and Derek Goodson stated he has been in contact with the Hickman City Mayor to find a resolution for this situation. There was a gentleman performing these duties, but was expecting a salary type pay and he is no longer picking up animals. Derek Goodson hopes to get some type of agreement with the city. Jim Paitsel asked about the surplus property sold to Red’s donuts. This was a stove for the kitchen jail and the county is holding a bill payment for the architect since he ordered the incorrect stove.
Motion made by Jim Paitsel, 2nd by Hugh Caldwell, carried by all members present to stop payment to the architect until he has been contacted by the county explaining that the county is withholding money from his final paycheck to recover the cost of the money lost on this incorrect stove being purchased and having to be resold. 
Rick Major talked about the Young Leaders in Action from Fulton county Middle School. The group is wanting to reinstate an ordinance to help maintain the courthouse. Rick stated they would like to address the court at some point, whether individually or as a whole court to discuss this further.
Executive Session
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to enter into executive session
Motion made by Shaun Parks, 2nd by Wade Adams, carried by all members present to adjourn executive session. 
Motion made by Jim Paitsel, 2nd by Wade Adams, carried by all members present to approve FMLA for employee #1.
Motion made by Jim Paitsel, 2nd by Hugh Caldwell, carried by all members present to deny FMLA for employee #2.
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to adjourn at 7:40 PM.
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