Fulton County Fiscal Court Minutes 
April 15, 2019
Fulton County Fiscal Court was called to order by Judge Exec. Jim Martin at 6 PM. The Pledge was led by Wade Adams and invocation was given by Hugh Caldwell. 
Attendance
Jim Martin, Wade Adams, Naomi Jones, Barbara Atwill, Elizabeth McWhirt, Derek Goodson, David Thomas, Hugh Caldwell, Jim Paitsel, Shaun Parks, Luke Jackson, Julie Jackson, Kaylee Young, J L Atwill, Melissa Newton, Jason Mathews, Jaime Mathews, Kayla Mullis, Wendy Puckett, Brian Cruce, Alan Coffey and Steven Williams. 
Minutes (Rec. Minute Book 2 PG 39)
Motion made by Wade Adams, 2nd by Hugh Caldwell, carried by all members present to approve the minutes. Jim Martin presented the investments the county is currently involved and they are earning approximately $32000.00 per year.  The cash the county has in the bank is between 1 ½ and 2 ½ million.  Based on a two-million-dollar account we are getting a 1.62% return, 2 ½ million we would get a 1.27% return and based on 3 million we would be getting a 1.08% return.  This shows that the KACO investment accounts we use yield a higher return rate.  Jim suggested we are invested properly and should continue to keep our investments the same.  Hugh Caldwell asked if the money that is in the Money Market account brings a higher return than the actual money in the bank.  Hugh Caldwell stated usually Money Market accounts bring more return and since we only have 21% of our money invested into the Money Market we could increase the amount we invest and could get better returns.  Jim Martin stated with the amount of cash on hand, the county can look at investing more money into the Money Market to increase our returns.  Hugh Caldwell stated we look into short term Money Market accounts such as 30- or 60-day accounts, so that the county could get to the money in an emergency without penalties.  Hugh Caldwell also suggested moving some of the jail monies into a Money Market if the rates are higher than the interest baring account they are currently in.  
County Attorney’s Report
Rick Major was not present to present a report.
County Treasurer’s Report (Rec. Order BK 25 PG 200) 
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to approve the Treasurer’s report.
Business 
INRE: Second Reading of Fulton County Ordinance 2019-01 (Rec. Order BK 25 PG 209)
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to adopt Ordinance    2019-01.  The Young Leaders in Action spoke about presenting this ordinance in a regional competition where they placed 1st.  They also invited the public to participate in the Promote Kentucky tour they are doing for the courthouse, during the Cruise into Hickman event. 
INRE: Discussion of Fulton County Economic Development Update
Wendy Puckett addressed the court about multiple projects that the Economic Development Office is working on.  The Riverport building across from Insteel is in prospects with two different companies, a Hemp production company and a possible new distillery company.  Ms. Puckett also updated the court on the Railroad project to connect Hickman, Port of Cates and Union City.  The distillery has a ligament prospect with a new buyer out of state and they are working with a consultant from Frankfort.  Changes Rehabilitation Project is a new business coming into the old hospital which hopes to open Summer of 2019 offering 25-60 jobs.  They are trying to work on the entire county to bring in jobs.  Hugh Caldwell asked about the distillery being for sale and if there had been any production.  Wendy stated they had some test runs and small batches and performed some remodeling.  Wade Adams asked if the court could do anything else to help economic development move forward with any of these projects, to which Wendy replied that the court is doing what needs to be done by being open minded about different businesses that this county hasn’t had and helping work on the land acquisitions and such to move new projects here.  
Jim Martin sent a letter in June 2018 to the State requesting the use of $500,000.00 that we hold in escrow from grants the county received and had loaned to companies.  The companies have paid back the loan in to an RLA (Revolving Loan Account). The county is using these funds to acquire the 125 acres of land in Fulton to expand the Industrial Park.  Jim would like to increase the amount to $700,000.00 to purchase this land and do improvements to be able to house new companies.  Hugh Caldwell asked if this account would still be receiving payments, since this withdraw would use most of the funds it has generated.  Jim Martin stated that this account is still getting $14000.00 a month and would be back up to $900,000.00 within about 5 years.  Jim Martin also stated by then we hope to have a new industry and be qualified to receive another CDBG grant that would allow us to loan the grant money out again and continue the RLA.  In addition to CDBG grants Fulton County is looking to receive $150,000.00 in funds from TVA from HB200.    
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to increase the RLA withdraw from $500,000.00 to $700,000.00.  (Rec. Order Book 25 PG 213)                       
INRE: Fulton County Resolution 2019-04 Regional Development Agency Assistance Program (RDAAP)
(Rec. Order BK 25 PG 215)
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to approve the Resolution for Projects Requested under RDAAP. 
TVA in Lue of Tax Money: TVA pays 6% total revenue and the state divides this money.  Fulton County received $51282.00 this year, next year it will double, and the third year it will triple.  Jim Martin stated that this amount had been going to the school districts but now the County will be getting these fees.  As TVA revenue fluctuates this amount will fluctuate.   These fees will be used to pay off debt that is associated with the Economic Development land acquisition project that the Fulton County Industrial Authority is developing.  That project is 1.2 million, we have approved the 700K from the RLA, the Regional Development board will be paying $173061.00 and the remaining balance is what we have a loan for. We will be applying this $51282.00 TVA funds to that loan.  Hugh Caldwell asked if these TVA funds were only for Economic Development and Jim Martin stated they were.  Hugh Caldwell also asked if the court would be authorizing the use of these funds every year and Jim Martin stated that the court would vote on the projects every year. 
[bookmark: _GoBack]INRE: Request from Meadows Hotel (Rec. Deed BK 197 PG 370)
Motion made by Hugh Caldwell, 2nd by Jim Paitsel, carried by all members present to approve a 100-year easement on the North Lot, parking lot of the Fulton Medical Clinic, to allow Meadows Hotel construction to be completed on the building they purchased from the City of Fulton (previous Senior Citizen’s Building).  The Kentucky law states that a hotel can not have an outside window with a visibility under 15 feet, so Meadow’s Hotel is asking for this building restriction to abide the state law to acquire the state building permit.  If this easement is not acceptable with the amendment to 100 years, then the court will readdress the issue.          
INRE: Discussion on Cason Lane
Mr. Cruse addressed the court about opening Cason Lane back up as a county road.  There is a cemetery on that old road and he was told there was access granted to certain individuals and he would like to see it opened back up for public use.  Jim Martin stated that there is active litigation pertaining to this road, and was advised by Rick Major the Fulton County Attorney, that Mr. Cruse should petition the Circuit Court to be a part of the lawsuit in order to have the judge take his request into consideration.  The Fiscal Court can not pursue any action on this road until the Circuit case has been resolved. Jim Paitsel asked Mr. Cruce why he wanted access to this road, Mr. Cruce stated he would like to do maintenance and get to his land.   
Jim Martin stated that he would like the magistrates to review the list of county roads that are still considered to be maintained by the county but do not have any houses.  The state has a formula that is used to determine the amount of funding in comparison to the number of miles of county road, these roads that don’t have houses are taking up funding for roads that are actually used on a regular basis or by multiple households.  Jim Martin would like to see some of these roads designated as low/no maintenance roads.  
INRE: Bids for Fulton County Road Department Materials for FY 2019/2020 (Rec. Order BK 25 PG 219)
Motion made by Shaun Parks, 2nd by Wade Adams, carried by all members present to approve the bid on culverts by Yates & Son’s.  The court would like to see a bid on the double walled plastic culvert prices as well.  
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to approve the bid from Heritage for gas.  
Motion made by Wade Adams, 2nd by Hugh Caldwell, carried by all members present to approve the bid from Coffey Construction for gravel.   
INRE: Fulton County Clerk’s Quietus 2018 (Rec. Order BK 25 PG 178)
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to approve the 2018 Fulton County Clerk’s Quietus for Betty Abernathy.  
INRE: Fulton County Clerk’s Quarterly Report (Jan-Mar 2019) (Rec. Order BK 25 PG 195)
Motion made by Wade Adams, 2nd by Jim Paitsel, carried by all members present to approve Fulton County Clerk’s 1st quarter report by Naomi T. Jones.  
INRE: Fulton County Sheriff’s Quarterly Report (Jan-Mar 2019) (rec. Order BK 25 PG 225)
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to approve the Fulton County Sheriff’s 1st quarter report by Derek Goodson.  Derek addressed the court to inform them that the Sheriff’s Office had 2380 miles in transports this month. Derek also requested that the court make adjustments to the county budget to keep one of the deputies on the payroll.  Derek did state he is working with AOC to get actual security at the courthouse to free up his deputies so they can be on the roads and continue doing transports, which bring in money for the Sheriff’s Office.  
INRE: Treasurer’s & Finance Officers Quarterly Report (Jan-Mar 2019) (Rec. Order BK 25 PG 240)
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the Treasurer’s & Finance Officer’s 3rd quarter report.  Hugh Caldwell asked if all the accounts that the county utilizes are interest baring accounts.  He would like to see additional monies put into possible 30-60 day money market accounts to increase the county’s return.  
INRE: Report on Status of Ken-Tenn Ambulance Service
 Jim Martin suggested in the last meeting an ordinance imposing a household fee to increase revenue for the ambulance service.  We currently have 1 out of 3 or 1 out of 4 that are not paying. KACo stated we could enact that ordinance to collect the fee and we could take people to court for not paying, but there is no statutory provision that classifies the ambulance service as an essential service.  Which means there is no statute that allows the county to force people to pay.  If the county was to be sued over forcing the public to pay this fee, then the county would have to pay all fees back and court cost fees on top of that and then the ambulance service would be shut down due to insufficient funds to operate.  KML and KACo have a team working on a new legislative bill that would give counties the authority to collect these fees.  It could take two years to pass this legislation.  In July of this year, the ambulance service will be bankrupt. Tommy Bennett asked how much money is the ambulance service short each month right now.  Jim Martin stated that we are about $400,000.00 short each year at the rate we are collecting right now from the water bill collection system.  We do collect approximately $600,000.00 and it cost approximately 1 million to run. Currently the four partners have been supplementing approximately $400,000.00 per year to keep this service running.  We currently have cities that are paying more than the expected amount with the surplus money collected on the water bills.  That surplus has been spent over the last 15 months in our ambulance service and will soon be depleted.  If the county could achieve 100% household payments each month, the ambulance service would be sustained for an extended period of time, but we don’t have every household paying the ambulance fee.  Jim Martin is suggesting a new tier payment system.  This would generate enough revenue to continue running the ambulance service.  
Tommy Bennett suggested the magistrates donate a portion of their salary to the ambulance service since they didn’t decrease the salary. Wade Adams stated that his family and he, himself, already donate money to the ambulance since they do not have a water meter to be billed on. Jim Paitsel stated that cutting the salary for the magistrates would not ensure a lawsuit for the county.  
There are 392 residents in the county that do not have water meters, of those residents 138 actually pay a fee to the ambulance either by check or a bank draft.  The county will send bills to the other residents that do not have meters and are not currently paying.  
Using this pay structure, this would eliminate any additional billing to those residents that are actually paying the ambulance service fee, above and beyond what their insurance has already paid.  If you are a resident not paying the ambulance service fee, any fees the ambulance charges will be paid solely by the resident or there will be civil action taken to collect those fees for services for the ambulance service.  
Motion made by Jim Paitsel, 2nd by Hugh Caldwell, carried by all members present to endorse the new ambulance rate structure of:
Households $17.00/month
Commercial with less than 50 employees $25.00/month
Commercial with over 50 employees $50.00/month
Industry with less than 50 employees $60.00/month
Industry with more than 50 employees $120.00/month
Schools $100.00/month
Churches less than 50 members $25.00/month
Churches over 50 members $50.00/month
Fulton County Detention Center $1000.00/month



INRE: Fulton county Dispatch equipment upgrade and Report on PSAP status
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to approve the AT&T connections bill in an amount not to exceed $23463.20.  Jim Martin presented a bill from AT&T for new connections that need to be made in dispatch to support the new PSAP program.  This will allow pinging from cell towers in our county to be directed straight to Fulton County Dispatch.  These new connections are estimated to run $23463.20, but Jim Martin stated that AT&T said that this could actually be a bit cheaper.  Jim Martin stated in the Mayfield 911 account for the landline fees, the county has roughly $32000.00 to pay for this AT&T bill.  This is required to get the PSAP set up in our county. JL Atwill and Tommy Hodges are getting the bill requirements together for all the cell phone providers, so that Fulton County can start collecting that revenue in the amount of $172,000.00. The landline amount was increased from $1.00 to $2.00 which will generate a revenue of $42,000.00 per year, added to the $172,000.00 that gives us approximately $214,000.00.  You take that away from the $400,000.00 it costs to operate the dispatch and we are left with the $53,000.00 each paying partner has to come up with, that being Fulton City, Hickman City and Fulton County. JL Atwill stated that this system is going be a backup system should PSAP not get completed.
Hugh Caldwell asked if the Feds have done anything about the Disaster Declaration from Feb 2019.  JL Atwill stated that he hasn’t heard from anyone but has heard that the President did declare the disaster for February’s floods.  Jim Martin asked if that would include the Methodist Church in Hickman where there has been a landslide and JL Atwill stated that the church would be eligible as a nonprofit organization to apply for that federal disaster relief aid.      
INRE: County Road Aid Agreement between Kentucky Transportation Cabinet and Fulton County  
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the Resolution Authorizing the County Judge to sign the contract, County Road Aid Agreement between Kentucky Transportation Cabinet and Fulton County. This is an annual contract that the county gets from Frankfort.  There is a 5 cent flat rate per gallon and 9% of the wholesale price of gas, which everyone pays at the pump when they buy gas.  This money is collected by the state and the state determines the amount of money our county gets from these funds collected. Fulton County was allotted $661,016.98 which is used to operate the County Road Department.  This amount is down from last year. This contract is required for our county to receive these funds.  Three percent of these funds are set aside for emergencies.  Hugh Caldwell asked if we truly had an emergency, do we only have access to the 3% that Fulton County contributed or the entire 3% from all 120 counties in the state.  Jim Martin explained that we have access to the whole amount upon approval of our need in the event of an emergency.    
INRE: Fulton County Administrative Code -Chapter 5 (PG 1-14)
Jim Paitsel suggested we strike the last sentence of paragraph 2 on page 1 of section 5.  Hugh Caldwell asked about section 5.25(F) comp time.  Hugh Caldwell stated he didn’t think salaried employees were eligible for comp time.  Jim Martin stated that salaried employees are eligible. Hugh Caldwell stated that work week needs to be defined more clearly in section 5.27 (B). 
INRE: Hornbeak Funeral Chapel Request (Rec. Order BK 25 PG 229)
Jim Martin stated there is already a line item in the budget for $250, but wanted the court to see the request.
INRE: Fulton County Transit Authority Request
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the Fulton County Transit Authority request for funds from the Fulton County Fiscal Court.  Hugh Caldwell asked if we had a line item budgeted for the Transit in the current budget.  Leslie stated its mixed in with other support.  Jim stated we have $2000.00 in the budget that could be used for this purpose.   Hugh asked if the transit was asking for an increase and the judge stated there was no request for an increase.
INRE: Fulton County Employees (Rec. Order BK 25 PG 230) 
Motion made by Jim Paitsel, 2nd by Hugh Caldwell, carried by all members present to approve the Fulton County employees.  
INRE: Fulton County Jail Kitchen Bills (Rec. Order BK 25 PG 235)
Motion made by Wade Adams, 2nd by Hugh Caldwell, carried by all members present to approve the Jail Kitchen bills.  Jim Paitsel asked about BB&T leasing equipment.  Jim Martin stated we financed HVAC equipment on the 300 block of the jail.  Jim Paitsel wanted to know how much longer the lease would be.  Jim Paitsel asked about the Jeremy Mathews repair at the courthouse.  Leslie Woods stated there were plumbing repairs in the courthouse.  Hugh Caldwell asked about the restock fee from last month, and Steven Williams stated that he was told by the company that someone else paid the restocking fee, but it wasn’t the county. 
INRE: Transfers (Rec. Order BK 25 PG 236)
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the transfers. 
Executive Session 
There was no executive session during this meeting. 
Jim Martin presented a spreadsheet on the monthly tabulation of bills for the dumpsters that the county has to pay for.  Jim Martin has requested a quote to have a dumpster in Cayce and Hickman two weeks in the Spring of each year and two weeks in the Fall of each year and abandon the current contract that we have.  Motion was made by Shaun Parks, 2nd by Hugh Caldwell, carried by all members present to approve removing the dumpsters from Cayce and Hickman and starting a 2 week pickup in the Spring and Fall of each year.  
Jim Martin stated the court needed to schedule a budget meeting, that meeting is scheduled for Thursday April 18, 2019 at 6 PM.   
INRE: Bills
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to approve the bills. 
Bridge report gives puts the county on constructive notice on bridges that we have deficiencies on.  Jim Martin would like the magistrates to look at these bridges.  The state has an 80/20 program that allows the county to be reimbursed 80% of the cost to fix these problem bridges. 
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to adjourn at 8:30 PM.  


____________________________________
Naomi T. Jones, Fulton County Clerk
