Fulton County Fiscal Court Minutes
August 30, 2019
Fulton County Fiscal Court Special Session was called to order by Judge Exec. Jim Martin at 9:01 AM. The Pledge was led by Wade Adams and invocation was given by Hugh Caldwell. 
Attendance
Jim Martin, Jim Paitsel, Hugh Caldwell, Naomi Jones,  Shaun Parks, Wade Adams, Barbara Atwill, Alan Coffey, Steven Williams, Justin Myers, J L Atwill and Jeff Thompson.
BUSINESS
INRE: Bids for Jail Uniforms
Motion made by Jim Paitsel, 2nd by Wade Adams, carried by all members present to approve the CMS bid for uniforms with the exception of the t-shirt portion. The CMS bid is $13797.50.  The bid for t-shirt portion from Superior Graphics was also approved in the amount of $290.50. This was already budgeted for the Detention Center. 
INRE: Proposals for Fulton County Banking Services
Motion made by Jim Paitsel, 2nd by Hugh Caldwell, carried by all members present to approve changing the county banking business to Security Bank without any limitation on the amount of time the county will stay with the institution, subject to confirmation from auditors that the institution has adequate collateralization.  
Motion made by Hugh Caldwell, 2nd by Wade Adams carried by all members present to approve that the county cash in the CD’s and money market accounts at the respective maturity dates and deposit them into the current checking account, which is paying a higher interest rate.  The county will begin looking into better options for these monies to increase interest. 
INRE: Bids on Paving Fulton County Roads
Motion made by Jim Paitsel, 2nd by Shaun Parks, carried by all members present to approve the Murray Paving bid subject to negotiation of 1800-2000 linear feet reduction of paving on Clinton-Moscow Rd and/or Sawmill.  This reduction is required since the amount of road was advertised at 0.86 miles for Sawmill Rd, when in fact the measurement was short by about 2000 lineal feet.  The Flex money approved for paving was $329105.00 but the Murray Paving bid was $23395.00 over the Flex money allotted to Fulton County.  The Discretionary Funds available are $284900.00 and the bid from Murray paving was $224915.00.  Jim Martin stated that the county will be able to recover $20000.00 in force account work fees from patching and fixing pumping areas on Running Slough Rd.  This contract is contingent on approval of the Flex funds from the state.  
Hugh Caldwell asked, though the county is following the bid process, what is being done to keep the documentation of the bid process so there will not be an audit finding, as the county had on a previous audit?  Jim Martin stated that the Judge Exec. Office keeps files with all ads, bids and other supporting documentation and the auditors have that at their disposal during the audit process.  
INRE: Bids of FEMA Gravel Project 2019-07
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to approve awarding Coffey Construction the Gravel Project, subject to FEMA approval.  Coffey Construction submitted a total bid of $356565.50.  FEMA looked at the County roads to assess the impact from the 2019 Spring & Summer flooding, and determined that the county could be approved for 4inch compacted DGA surface gravel on some roads.  There is a process the county must go through, first being that we submit the awarded bidder contract information, FEMA approves it and then there is a contract between FEMA, Fulton County, Kentucky and Coffey Construction for the payment of this contract.  FEMA will award 75% funding, Kentucky will award 12% funding and Fulton County will award 12% funding.  The county has applied for the 12% to come out of the 3% pool (discretionary fund) and is still working with the state to get that approval or to find money elsewhere to cover the 12% due by the county.  
INRE: Fulton County Resolution 2019-07
Motion made by Hugh Caldwell, 2nd by Jim Paitsel, carried by all members present to approve the Resolution 2019-07.  This resolution is authorizing the Fulton County Industrial Authority to apply for $102564.10 out of the TVA in lue of tax legislation. These funds will be used to reduce debt on the property purchased in the Fulton Industrial Park.     


INRE: Fulton County Courthouse windows project
Motion made by Shaun Parks, 2nd by Hugh Caldwell, carried by all members present to approve the contract with Jackson Complete Contracting for $101567.65 for replacement of the Fulton County Courthouse windows.  This contract was obtained by AOC.  We had a previous contract with the same contractor for $18880.00 for painting of the windows and there was a determination made that these windows needed replacement.  Hugh Caldwell asked if there would need to be a budget amendment and Jim Martin stated there would be.  
INRE: West Kentucky Correctional Healthcare Proposal Contract 
Motion made by Wade Adams, 2nd by Hugh Caldwell, carried by all members present to approve the West Kentucky Correctional Healthcare Contract.  Steven Williams stated that there would be no perdium cost, this contract would save the Detention Center $68000.00, the provider is utilizing an in-state doctor out of Paducah, KY, and an in-state pharmacy out of Benton, KY.  
INRE: Discussion of e-mail provider at Fulton County Detention Center
Motion made by Wade Adams, 2nd by Hugh Caldwell, carried by all members present to approve Intermedia, an email provider, for the Detention Center.  There is an increase of $300.00-$400 per month.  IpSwitch, the current email provider is going out of business.
INRE: Request for surplus property transfer to Fulton County Schools
Motion made by Hugh Caldwell, 2nd by Wade Adams, carried by all members present to approve the surplus of one upright freezer and one chest style freezer.  These freezers were purchased for use during the tornado event in 2017.  They will be given to Fulton County School system.
INRE: Authorization to advertise for bids/request for proposals for body cameras for the Fulton County Detention Center
Motion made by Shaun Parks, 2nd by Wade Adams, carried by all members present to approve the bid process for body cameras for Detention Center employees.  Steve Williams stated that there were 10-15 of the current cameras that have stopped working due to being over 10 years old.  The cost for replacing these for newer models could be $150000.00-$160000.00, which has already been placed in the Detention Center budget.  This fee could be a one-time payment or set up on a payment plan.
INRE: Amendment to RICOH contract at Fulton County Detention Center
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the amendment of the RICOH contract.  There is one printer in the control room, at the Detention Center, that is not compatible with PDF files.  PDF files are the normal document type the Detention Center uses.  This machine costs more than the one in the current contract, but will reduce copy costs in the future.  
INRE: Request from Hickman Chamber of Commerce
Motion made by Wade Adams, 2nd by Hugh Caldwell, carried by all members present to approve the sponsorship of one electrical box upgrade for $250.00 for the Hickman Chamber of Commerce.  
INRE: Authorize Printing of 2019 Fulton County Tax Bills
Motion made by Jim Paitsel, 2nd by Hugh Caldwell, carried by all members present to approve printing the 2019 tax bills.  
INRE: Review Administrative Code – Chapter 5 pages 39-59
The Fiscal Court went over Chapter 5 pages 39-59 of the administrative code. Changes will be approved when the entire code has been reviewed.  
Executive Closed Session 
There was no executive closed session during this meeting.  
Adjournment
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to adjourn at 11:05 AM.  


______________________________________
[bookmark: _GoBack]Fulton County Clerk
