Fulton County Fiscal Court Minutes
September 16, 2019 
Fulton County Judge Exec. Jim Martin called the meeting to order at 5:58 PM.  The Pledge was led by Wade Adams and invocation given by Hugh Caldwell. 
Attendance
Jim Martin, Jim Paitsel, Wade Adams, Hugh Caldwell, Shaun Parks, Rick Major, Naomi Jones, David Thomas, Barbara Atwill, Dennis McDaniel, Jeff Johnson, Betty Abernathy, J L Atwill, Alan Coffey and Tommy Hodges.
Minutes
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to approve the         August 12th & 30th minutes, pending the change of the 12% county portion to be changed to 13%, for the   FEMA monies.  
County Attorney Report 
There was no report given
Treasurer’s Report
Motion made by Shaun Parks, 2nd by Wade Adams, carried by all members present to approve the treasurer’s report. 
Previous County Clerk’s Final Audit
Jim Martin presented Betty Abernathy’s 2018 audit to the Fiscal Court.  Betty Abernathy was present to answer any questions the court might have.  Jim Martin stated there were no questions because this was a very clean audit.  
BUSINESS
INRE: Authorize Treasurer and Finance Officer to make necessary end of 1st quarter transfers
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the end of the   1st quarter necessary transfers.  Jim Paitsel did ask about the $10,000.00 transfer to Citizens Bank.  It was determined that this was a check, not a transfer.  It is an ambulance grant that is allotted every year from the state, sent to the county and the county disburses it to the ambulance service.  This year the ambulance service is applying this grant to their debt.  
The county is starting to transfer funds from Citizens to First Security.  Jim Martin would like to keep some money in the Citizens Bank accounts for 30 days, until all outstanding debits have cleared. Jim Martin met with Citizens Bank and negotiated a new rate on the money market accounts. Jim Paitsel stated that First Security made a bid on all the county accounts, thus the money markets should not have been negotiated.  
Motion made by Jim Paitsel, 2nd Hugh Caldwell, carried by all members present to liquidate money markets into cash and deposit in to the current checking account.  
INRE: Fulton County Employees
Motion made by Wade Adams, 2nd by Hugh Caldwell, carried by all members present to approve the Fulton County employees. 
INRE: Jail Kitchen Construction Bills  
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to approve the jail kitchen construction bills, including the bill for JKS Architecture for the amount of $25280.00.  Jim Martin stated that after the tornado in 2017 & the opening of 300 block of the jail, the current ovens at that time were not capable of handling the additional capacity of cooking for the extra inmates, thus the jail purchased electric ovens.  After construction of the new kitchen, the architect found that it would be cost efficient to have gas stoves instead of rewiring the electrical boxes in kitchen to use the current electric ovens.  This rewiring would have cost approximately $50,000.00.  Since then, the jail sold the ovens, with a net cost to the county of $8000.00.  
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Motion made by Jim Paitsel, 2nd by Wade Adams, carried by all members present to approve the transfers. The transfer for utilities were on courthouse electricity.  There was not enough budgeted for this.  The court does get some reimbursement from AOC for utilities for the courthouse.  
Motion made by Jim Paitsel, 2nd by Hugh Caldwell, carried by all members present to approve the Discretionary portion of the Murray Paving contract to be started.  The Flex portion of the Murray Paving contract is still under review, so we can’t allow Murray Paving to begin that portion of the project.  
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to approve the Coffey Construction contract and start applying for FEMA reimbursement.
INRE: Review Administrative Code – Chapter 9 & 12
Motion made by Jim Paitsel, 2nd by Hugh Caldwell – this motion pertained to leaving the $20,000.00 threshold for purchases as it.  Motion was withdrawn. The entire chapter will be approved at once.
Motion made by Jim Paitsel, 2nd by Shaun Parks, carried by all members present to approve Chapter 9 & 12 of the Fulton County Administrative Code with the following changes to be included:
	Leave $20,000.00 and the threshold for bidding (9.4a & b, 9.6a & b)
	Delete 9.6 G subpart 8
 	Increase $250.00 to $500.00 inventory list (9.8)
	Only the County Judge would have authority to declare an emergency for the bidding process (9.12)
Motion made by Jim Paitsel to change the filing of a financial statement for candidates and elected officials to file federal income tax returns. There was no 2nd, the motion died.  
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to enter executive closed session at 6:59 PM.
Motion made by Wade Adams, 2nd by Shaun Parks, carried by all members present to exit executive closed session at 7:10 PM. 
No action was taken in executive closed session.
INRE: Bills 
Motion made by Jim Paitsel, 2nd by Shaun Parks, carried by all members present to approve the bills.  Jim Paitsel did ask about the bill to Century Link.  Jim Martin stated the county will look into the long distance carrier and plans.  
Motion made by Jim Paitsel, 2nd by Shaun Parks, carried by all members present to change our meeting time from 6 PM to 9 AM on the first Monday of each month following the 10th day of the month.  This would be effective January 2020.  
Motion made by Hugh Caldwell, 2nd by Shaun Parks, carried by all members present to adjourn at 7:18 PM.


___________________________________
Naomi T. Jones

